Approved For Release 2003/08/05 : CIA-RDP80B01676R000700070023-5

1. Joint Session Congress, 27 Hovanboer:

ecalled for pessage of Tex Bill to incrsase mtiomn)
income and Federal revenies.

sledged expenditures of Covermment would bde adninlstered
with utmost thrift and fragality, dollar walue for
dollar spent, set example of prudence and econamy. Dut
wil) meet unfllied needs snd honor comlimenis.

Z. Presideniisal Mesorandum to Heads of Depariments and Agencles,

) Hovember:

§

President

deternined hold 1965 Budget to bare minimunm consistent
with our responsibilities.

will give full spport o addreesees in thelr efforis
to schieve legisistive or sdainistrative changes needed
to tighten senagement.

will suppoot adequate salsry scales.

will accord recognition of those govermment unlts or
mployees vho meke notsble advences in prowiding
efficient oervice st lower cost.

poracnal day-to-dey responsibility for good msmegement

and econtmical administration.

mress shead on mampower eontrol and utilizstion effort.

hold Agency aployment at targets set by President

Remmedy, 23 Septemder.

mke clemr to amployecs mist not caly 4o Job well but
performance

%« Press Relesse, 1 Docember:

Personal letter going out to Defense contractors to
enlist cooperation in getting dollar walue on dollsr
spent. Pointed cut Defense apending more ihan S04 out
of every Govermuent dollar. Asked SBecDef tw give welght
to contractor cost savings in mmrding contracts and
Tixing target profit mtes.
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Strongly enfdorsed SecDefl s cost reduction progran,
which ghowed ssvinge exsess of 31 Hllion In ¥Y 1963,
0D gosl was to produce esnual savings of 34 »Rlion
by FY 1967. Goal in curzent FY 4s £1.5 billien in
actual savings.

Preaident sending persansl letter {o 7,500 Defense
contrectors W0 sccount for 207 of prime and sudb-
cantracts, aaking them to wndertnke own cost reduetion
mwograns In support of Govermseni progran.

dsmple copies of letters from Prenldenmt apnd from fecDef
Torm part of this Teb.

L, Veeting v:mz Heads Independent Regulatory Agencies, 3 December:

PoS

quoted President Kenmedy thai task of presarving «
telencad, competitive econugy should not be made more
dirficult bty adnin delays or incompetence.

atated "too much of our peoples' time and talent and
enaorgles are absorbed by routine damands of government
vhen should be dedicated to greater and better sexvice
of govermment”.

recopnized pressures on addrescees.

5. Heeting with IxCom of AFL/CTO, & Decowber:

GHP wp 2100 billtom simee Jamuary 1906L.

stvilian esployment up 2 1/2 mdlidon.

Total ladbor fncome up $5C bAlldom {17%). v

Averege woskly earnings up to £100.53 per week {(130).

ﬁ;eg@mlymma in mmoufectwring up 8 to
Cited legisiztive gains such &z Aren xmemm«; Act,
Pablic Works Accelewstion Act, Menpower and

Treining Act, Falr Isbor Standards Jmmdﬁm%a with

significant statistics relating to each).

Goal of Administratlon Is 7% nillion Jjoba.

Tax Bill can poaur snother $11 billion into (MiP.

Mentioned Civil Rights Bil) and Madicarve.

. Mesting w:&th Business Adviecry Coumcil, b Deceuber:

[ T |

U.8. now in ¥ith month of wnbroken econonie expansion.
(P will cross $600 billion mark within weslis, o record
rice of 100 Billion iIn 3 yeors.
Corporate profits up L35, rumaing at all time high of
$27.4 villton ($19.2 bﬂ.uca in early 1961).

Industrial poduction up 225
Cometruetion sctivity

Personal ineome is up gﬁw bmzm {161).
ﬂﬁmbm&th up 2 1/2 m$ildon, labor inconms

o stmller statistics eontinued/
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- Urged support of Tax B{11, vhich could Incresse OHP
by £12 billton in 196k and, vhen fully effective,
by axtra $30 billion & year.

- {riticized delay on Crivil Rights Bill.

- Hen In Govermnaent going 4o be racognized In this
Adwministration by not vhat thoy ecpend at vhat they
SEVe .

- Deew ecmparison with Soviel Union econcay and business
practices,

T mm,'fm
Seclef ennounced Yy 1 July 1965 direct-hire civilian
emplayment will de reduced to 997,000 {25,000 below
cefling set some months ago for and-yeer this current
fiscnl year). First time Defense civilianc below
1 milion aince eaxrly FKoresn War.
-~ DeeDef stressed need for grester productivi cited
17 "productivity cut” in preparing DY) FY 196: budget.
- Tedwction of 159 by end this fiscel yoar of personnel
mi@zﬁdtoamm headquariers staffs. (about 2,500
people
- ﬁxmp,aMﬂwmemmbylm.y
s, and 8 out of 157 in mmbexr of DD foreign netional
mlmnl:yeu&thisﬁmlyw
Sechef "We'lve just scratched the surface.”

3o mm@m,'zm
Defense will spend several lnmdred million less this
year than last. SeclDef had progrem to cut 25,000 of
Dop's 987,000 civilian employecs.

- Lest year spant proposed udget of £98.8 billion. Must
add to that 31.6 pillion for retirement and intorost
mm;a.gbmmwvﬂlWMMﬁfw@f
and $.3 to $.4 Blilion for lsbor; and enother %.5 billicn
elsevhere. Total add-om sbout $3.5 billiom to iast
yearts $08.8 villion. Start fren there to reduce.

e msm.fme, 18 Decesber:
%MmmmmmMMhmm,

m?W Me Howewver, be Included in
the #1.8 bﬂlim mmﬂmﬁ ahove HASA oomtrecis,
Am,m,mm,mmcmmms.
Hent on to méate most ggencies asked more at learct o
cover pey Inoresses, but same have pew Dunmctions.
Intended reduce expenditures non-cosential to Defemse.

- Installations in 15 staten will be closed.

- Surveys required on rewaining 6,700 btases.
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- Pointed owt incresse in population of 237 siace

Mr. Toaman was Presidont, thus sust have some incronse
iIn expendituren., Howwver, ipovease will be mindme:s,
bope two send budget to Congrese vhleh won't require
cevere s draabic reductioms,

- Stated Cowneil of Eeomomle Advisors says U.0. now
pascing 2600 bllton GNP rate. bvery month Tox L0
delnyed U.5. lones .5mmm

- Importence of pexrcertage CGIPF being spent For Goveommentsl
TRTHOSES <

L& during Roosevelt ver yesrs
13,67 aning Eisesthoner
Hope o cone under that figure next year.
-~ Theere will be now prograss, eountry will mowe shend.

i, SBhatemont to Cebinet, 11 Desenber:
- Lefarved t0 Novesber 30 aaw 40 Leads of Depar
and Ageewlesn,
- e hold line on esmplopoent without csusing resl deswoe.
- 3 ot of 10 do full dmy's wvork - but went that 10th men
o measure ug.
‘uzmmmmtmtwmmew,w

brwnsthe

adget for year-end civilisan ewplaywent macst be held
balow levels in wéh and 1963 budgets.

- Tadgets must reflect ccononles fron betler manepenen

and hi@ex* poductivity.

dpet request for more parvonacl

i‘ﬁ@ B Ma.

. Thoresses m:!y vi:m absoliutely necessary io meet fized
comaitments, to carrvy out new legislation, and to do
worl of highest priority.

- Praised hold-down of FPedersl employment in relation to
paptation rise.

11l. Drector Budget Mewmo 4o Hesds of Departments and Agencies, 11 December,
Peroonal sod Urgent:
- Forwmrded President's Statement to Jabinet (30 shove).
~ At Preuident’zs direction, asked for re-exmeirmtion of
sppropristion, expepditure snd employsent figoes
vomtalned in rocent BOD sllowence. Asked for Purther
rednetions vhich could be made through tighter manngement,
batber personsel utilizatiom, postponement of progrss
sxpensions, curtail=ment of propeems not of highest wrgency.
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Called for notification in writing of noturs and
amamt these reductions ty 6:00 p.n. on 13 Desasber
{lese than 48 hours notice).

iz. Hesbing with Consumer Advisary Council, 13 Decesber:

-  Femarked on danger of fascinstion with stetistics to
point we forget vhat scolety is all sbewt, came %o
view produntion for production sake.
wo sconamic Nmwtions of soclety: ocmverting eerth's
resources to goods and comeoditiss, then placing soods
and copmodities in hondn of peonle. )
Goted Federml GCovernment tendency to think of moduction/
conmmptlion only in maosive temas - s he looks to
Censumer Advisory Cowmedl as volee of commmer in
Govermment.
Stressed lmportance of the marketplace, but csutioned
on price instablility. Record good in this respect
lapt fov yemrs. Aversge vholesale prices atfll below
level early 1061, conmmer prdces up enly 1.29 per yuar.

« Faotors working which will enable momufacturers to held
line on pleas Include unused industrial capscity and
wnesiployed vorkers to draw upmn as desand incressea)
unit cosis of production have held stealy or declined,
volume up, thus corporate profits et all tize high and
godng up; tee cuwt vill furtber reduee conts and strengthen
umarketso.
PFledged Coverrment would evold undue intmusion into
seoncmdle pleture, but avere dangers of reneved price-umge
spiral.

i3 mmfmmmawsmwm,amw
FY 1965 Badget will mlt growth in Federml emplovment
and show mmll redwetion.
Unsonvinced getting seximn cutput from each employes.
fudget Director sending out yemr-end mocimsm cmployment
levels vhich resull from President's decislon an udgets
for“!l?)&a:aﬂ“!l%ﬁ.

EY]

g&u

After tarsets W addresgees will make every effort
to achieve through tighter mapagement, redeployeect of
personnel, simplificetion of procedures, strimddng work
tc sszentials.

fmwarterly progress reports reguired beginning 1 Apeil.
dnee targets approved, will net be sxeeeded withoud
exnliicitt Presidentiel approval.
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. Director of Budget Mo to lseds of Departments snd Agencies,
26 Teeasber:
transmitied and elsborated tn item 13 sbove,
addressees must Jdentify nev end-yesy emplopseent
targots Tor FY 190k and 5¥Y 1965 below thoss allowed
Wy President's decizion oo TY 1565 Budget.
Az guldence:
ilew targats for Ia.mﬁ spencles Yo be brokon
» ; Mfmﬁiam

tarmta beo achisvad hy mium wmtm
not Ly statistionl devices. Deport to be
aubmitied by 10 Jamunry.
Huidance on quarterly yrogress reports will be forth-
m:xaing- 2w

15. DPress mi’emoe, &7 Deconbey:
**ﬂdeml employment down 1,000 in Nowember, nomly
3,500 leos than & year agp.

- ‘ax‘metims achisved by not filling veomaclies.

- ,2,3&?{},5'!1 st end Yovember 1963, L% are Defence,
24 Post Office, T9 Vetersns Admin ~ leeving 658,000
o bandle ell other Jovernment buniness.
SecDef shut dowm or reduction of 13 fnetallstions being
supported ascording mall recelved at 5 to 1. Jobs, if
amplayees willing to move, can be found at other
Installstions.
D00 Board looking into 21l military installstions since
1361 being pressed o accelerate studies.
beneribed Job change fo Mr. Moscoso, Mr. MHenn's teking
on Alliance for Progress. Heed for bebtor une U.8.
resourees, pblic sod private, in promting coooommic
and secial progress in Iabin Americs.
Amounced DCI's fortheoning moeting with President
Tisenhower. lature of discussions: “The Dudget for
neatt year; the steps ve have taken with regard o
eftecting econmies in the Federal Govermment; the
ceilings that we have placed on emch depertwent: the
newr targets, the gosls thet we will Meve: the sconomic
corlitionn tzm. wve saticipate for next year; the gencral
intelligemoe develomments end information from throughout
ihe world.
Hmle point of comstant veview milltery beses, fect that
slipinating some does not rule eut croatiug others (e.g.
wiseile sites}.
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Heed to save on yroduction um-needed militory armaments
and apply savings to human needs,

Corbing thru Govermment agenciles, and after meeting
with Cebinet on three-day study reduced budget by
731 wuilldiem end 10,000 jobs.
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